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IHosicuuTenbLHAA 3aMHCKA

O0BeM TUCILUIUIMHEL 3 3.€.
1. PesyabraThl 00yyeHMsi MO AUCHUILNIMHE (MOAYJIIO), COOTHECEHHBIE C HHAMKATOpaMH
JIOCTH>KEHUS] KOMIIETEHLIMH, YCTAaHOBJICHHBIMH 00pa3oBaTeIbHOM NporpaMmMon

KoMmnerennus

NHauKaTOpbI 10CTHKEHUS
KOMIIETEeHII N

Pe3yabTaTnl 00yueHus no
AUCHHILIMHE (MOIYJII0)

YK-2 - CriocobeH ympas-
JSITh IPOSKTOM Ha BCEX
JTamnax ero XM3HEHHOTO
MKJTa

NJI-1YK-2 ®opmynupyer Ha OCHOBE
MOCTaBJIEHHOH MPOOJIEMBI TPOSKTHYIO
3ajady U crocob ee pelieHus yepes
pean3aIyio MPOSKTHOTO YIPABICHUS.
N-2 YK-2 Pa3pabaTsiBacT KOHIIET-
LUIO MPOEKTa B paMKax 0003HaYeHHON
poGsieMsl: (popMynHpyerT 1enb, 3a1a-
91, 000CHOBBIBAET AKTyaJIbHOCTD,
3HAYUMOCTh, 0’KUAaEMbIE PE3yIbTaThI
1 BO3MOXKHBIE C()epBl MX TPUMEHECHHSI.
N-3 YK-2 [Inaaupyet HEOOXOAH-
MBbI€ PECYPCHI, B TOM YHUCIIE C YIETOM
HUX 3aMCHACMOCTU.

NJ1-4 YK-2 Pa3pabatbiBaer miaH
peanm3anuy IpoEKTa C UCOIb30-
BaHUEM MHCTPYMEHTOB ILJIAHUPO-
BaHUSL.

UJ-5 YK-2 OcyiiecTBisieT MOHUTO-
PHHT X0J1a pealn3ainy MpoeKTa, Kop-
PEKTUpPYET OTKJIOHEHUS, BHOCHT JI0-
ITIOJIHUTECIIbHBIC U3MCHCHUS B IIJIaH
peann3ayu MpoeKTa, yTOYHSET 30HBI
OTBETCTBEHHOCTH YYaCTHHKOB ITPOCK-
Ta.

3namo:

- IOHSATHS: TIPOCKT, YIPABICHUE
HPOEKTOM, KU3HCHHBIN LIUKII TIPOCK-
Ta

Yumems:

- pa3pabaThIBaTh KOHIICTIIHIO MTPOEK-
Ta B paMKax 0003HaueHHOH mpobJie-
MBI

-yTIpaBJIATH MPOEKTOM Ha BCEX ITa-
Hax ero XM3HEHHOTO IUKJIA, ITaH -
pysl HEOOXOJMMBIE PECYPCHI, B TOM
YHCIIe C YyIETOM HX 3aMEHSEMOCTH.
Braoemy:

- HaBBIKAMH MOHHTOPHHTA X0J1a pe-
QIN3aINY IIPOEKTa 1 0O0CHOBAHHMS
NPaKTHIECKON 3HAYMMOCTH TIPOCKT-
HBIX PELICHUN

YK-3 Cnocoben opranu-
30BBIBAaTh U PYKOBOAUTH
paboToit KoMaH/Ibl, BEIpa-
OaTbIBasi KOMaHIHYIO
CTPaTErHIo ISl TOCTHKE-
HUS IOCTAaBJIECHHOM IIEJIN

N-1YK-3 Pa3pabaTbiBaeT CTpaTEruio
COTPYJHHYECTBA U HA €€ OCHOBE Opra-
HU3yeT paboTy KOMAaHIbI ISl JTOCTH-
JKE€HUS IIOCTABJIIEHHOH 1€
UA-2YK-3 IlnanupyeT 1 KOppeKTu-
pyer paboTy KOMaH/IbI C Y4€TOM HH-
TEPECOB, OCOOECHHOCTEH MOBEACHUS U
MHEHHH €€ YWICHOB.

NJ-3 YK -3 Pa3pemaeT KOHQIUKTHI 1
MIPOTHBOPEYHS TIPH JICIIOBOM OOLIICHUN
Ha OCHOBE y4eTa HHTEPECOB BCEX CTO-
POH.

-4 YK -3 Opranusyer TUCKyCCHH
0 3aJ]aHHOW TeMe 1 00CyXKIeHHe pe-
3yJlbTaTOB pabOThl KOMaH/IbI C TIPH-
BJICUCHHEM OIIOHEHTOB pa3paboTaH-
HBIM HJIESIM.

N/I-5 YK -3 [TnaanpyeT KOMaHAHYIO
paborty, pacupeaesnser NopyueHus 1
JeNierupyeT HOJTHOMOYHS WIeHaM KO-
MaHJIbl.

Buame:

- 0COOEHHOCTH KOMaH/Ibl ¥ B3aHMO-
JNIEUCTBHSA €€ YJIICHOB

Ymemo:

- BEIpa0aThIBaTh KOMAaHHYIO CTpaTe-
THIO TS JOCTHIKEHUS ITOCTaBJIEHHOMN
LeJIn

Bnaoems.:

- HaBBIKaMU OpPTaHU3aIUH U PYKO-
BOJICTBa PabOTO¥ KOMaH/IbI Ha OC-
HOBE CTpaTerHy COTPYTHUIECTBA




2. ConeprxaHue TMCUMILTHHBI (MOTYJIs1)

Tema 1. Unnnuanus npoexkta

[ToHATHS «IPOEKT» M «ympamieHue mnpoekramm». Kiaccudukanus npoektoB. Tumsl u
dbopMBI TTPOEKTOB B 00J1aCTH (DUIIOJIOTHH.

Metononorus ynpasiaeHus npoekramu. CTaHAapThl yHpaBieHUs NpoeKTaMu. BHemHss u
BHYTpeHHsis1 cpena mpoekta. IIpoekt kak cuctema. llenmum mnpoekra. TpebGoBaHusi K HPOEKTY.
OxpyxxeHue mnpoekTa. YdacTHUKM mpoekrta. Komanna mnpoekrta. JKHU3HEHHBIM LUK IpPOEKTa.
HavanpHas (moaroroBurenbHast) (pasa mpoekTa (MHUIMAIMS, 000CHOBAHUE ITPOCKTA).

Tema 2. [InanupoBanue MpoeKkTa

CymHOCTb, OCHOBHBIE 3a7aud, (GYHKIUU miaHupoBanust  npoekrta. Coznanue
UEPApPXUUECKON CTPYKTYpHI paboT: AEKOMIO3HULHUS padoT, BUAbL. MeTObl IUIAHUPOBAHUS, METOIBI
ceTeBoro IiaHupoBaHusi. Pacnpenenenue pecypcoB. PazpaboTka pacnucanus npoekta. OCHOBHBIE
IIPOLIECCHI IUTAHUPOBAHMSI IPOEKTA.

JIoroBopHOE peryaupoBaHUE MPOEKTHOM JeATeabHOCTH. COBpEMEHHbIE OPraHU3aluOHHO-
npaBoBbie (OpPMBI peanu3anuu MpPoekToB B Poccum. JloroBOpsl KOMMEpPUYECKOW KOHIIECCHUU H
¢dpanuaiizunra. JloroBopsl IpOCTOr0 TOBAPUILECTBA K O COBMECTHOM J1eATEIHHOCTH.

OpranuzalvoOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMH.

Dddext u 3ppexTuBHOCT MpoekTa. OleHKa SKOHOMUYECKOH, COIUaNbHOMN 2((EKTUBHOCTH
IIPOEKTa, €ro MPaKTUYECKON 3HAUMMOCTH. YIIpaBlieHHWE NPOEKTHBIMU puckamu. [loHsTHE pucka u
HeomnpeaeneHHocTu. Knaccudukainuss MpoeKTHhIX pHCKOB. CucTeMa YNpaBieHHUS MPOSKTHBIMU
puckamu. OCHOBHBIE MOAXOAbI K OLIEHKE pUcKa. MeTo/ibl yIIpaBJIeHNUs PUCKaMHU.

Tema 3. Peaniu3anus v 3aBepiieHue NpoeKTa

Beixogel  mpouecca  peanu3anMu - npoekta.  IIpomecchl  MCHOJMHEHUS — NMPOEKTa,
BCIIOMOTaTeJIbHbIE MPOLECcChl. MOHUTOPUHT MPOEKTA U OTYETHOCTh. KOHTPOJIb BBINOJIHEHHUS TJ1aHa
u yCIIOBUI ¢unancupoBanus. Pa3za 3aBepiieHus MpoekTa. OCHOBHBIE 3JIEMEHTHI IiaHa
3aBepieHus pabot. [Ipoiecchl, conpoBoxaaroniye 3aBepiieHue npoekra. [loctayaut npoekra.

OcHoBHas JIuTepaTypa:

1. 3y0, A. T. YnpasneHnue npoekTamu : y4eOHUK U MpakTUKyM ais By3oB / A. T. 3y6. —
2-e u3a., nepepabd. u non. — Mocksa : M3garensctBo HOpaiit, 2026. — 397 ¢. — (Bricuiee o0pa-
3oBanue). — ISBN 978-5-534-17500-4. — Tekcrt : anexrpoHHBbIi // OOpa3oBarenbHas mIaTgopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/583111

2. YmpaBieHHe IPOEKTaMH : YIeOHHK U MpakTUKyM ais By3oB / A. W. bamamos, E. M. Po-
roBa, M. B. Tuxonosa, E. A. Tkauenko ; nox penakuueit E. M. PoroBoit. — Mocksa : U3narens-
ctBO Opaiir, 2026. — 302 c. — (Bsicmee oopazoBanne). — ISBN 978-5-534-21476-5. — Texker :
DIIEKTPOHHBIN // Ob6pa3oBarenbHas miatdopma IOpaiit [calT]. — URL:
https://urait.ru/bcode/582619.

JlonoJiHUTeIbHASA JINTEpaTypa:

1. Ileparoruueckue TexHosoruu. lIpoekTHpoBaHHE M MPOTrPaMMHUpPOBAHHE : Y4EOHUK HU
NpakTUKyM Ui By30B / mon pemakuueit JI. B. BaitbopomoBoil. — 2-e u3n., mepepad. U qom. —
Mocksa : U3narensctBo FOpaiit, 2026. — 219 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-
18118-0. — Texkcr : anmekTpoHHBIH // OOpaszoBarenbHas miatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/586331

2. Crernwmii, B. H. ConmansHoe MpOTHO3WPOBAHNE U MTPOSKTHPOBAHKE ;| YICOHUK JIJIST BY30B
/ B. H. Crerauii. — 2-e uzn., ucnp. u gon. — Mocksa : M3narensctBo FOpaiit, 2026. — 182 c. —
(Bricuree o6pazoBanune). — ISBN 978-5-534-07184-9. — Texkcr : anexTpoHHbIH // OOpa3oBaTels-
Has ruiatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/585862

6. Ilpodeccnonanbubie 0a3pl JaHHBIX U MH(POPMAIMOHHBIE CIPABOYHbIC CHCTEMbI
1) Tocyoapcmeennas cucmema npagogol ungopmayuu - OQGUUUATLHBIT UHMEPHEeM-NOpMmAal



npasosoil ungopmayuu- URL: http://pravo.gov.ru

2) Hnghopmayuonnas cucmema «Eounoe okno docmyna k ob6pazoeamenshvim pecypcam»_- URL:
http://window.edu.ru

3) Cnpasouno-npasosas cucmema. Koncyromanm Ilnoc - URL: http://www.consultant.ru/

7. Hepeqeﬂb JIMICH3UOHHOI'0 U CB060)1H0 pacipocrpansieMoro nmporpaMmmMHoOro oﬁecneqemm,
B TOM YHMCJIC€ OT€CYECTBCHHOI'O MPOM3BOJACTBA

1) Ogpucnwiti nakem Microsoft Office 2007
2) Cucmema onmuyeckoeo pacnosnasanus mexcma ABBYY FineReader

8. Obecneuenne ocBoOeHUSA NUCHHUILIMHLI JIMII ¢ MHBAIUAHOCTLIO H OB3

OOyuarommecss u3 uuciaa wHBaMMAOB u jmi ¢ OB3 obecnieunBarOTCs TEYaTHBIMH W (WJIH)
3JICKTPOHHBIMH 00pa30BaTeIbLHBIMU pecypcaMu B (hopmax, aJlaliTUPOBAHHBIX K OIPAHHYCHUSM UX
3710POBBSI.

9. MaTepuajibHO-TeXHHYECKOe oOecneyeHne JUCHUILVIMHBI (MOIYJs) TMPEACTAaBICHO B
npunoxkenun Kk OIIOIT «MatepuanbHO-TEXHHUYECKHUE YCIOBHUS peanu3aluu o0pa3oBaTeIbHOU
MIPOrpamMMbI» U BKIIFOYACT:

- yueOHBIC ayIUTOPUU MJI MPOBEACHUS Y4YEOHBIX 3aHATHH, MPEIyCMOTPEHHBIX MPOTrpaMMOin
OakanaBpuaTa, OCHaIIEHHbIE 000PYJIOBaHUEM U TEXHHUECKUMH CPEJICTBAMH O0yUCHHS;

- IOMEILEHUsI I CaMOCTOATEIbHOW paboThl O0O0YYaIOIIMXCS, OCHAIIEHHbIE KOMIBIOTEPHON
TEXHUKOW C BO3MOXXHOCTHIO TOJAKIIOUEHHS K ceTh «MHTepHeT» W obOecrneueHueM IoCTyra K
3NeKTPOHHOU MH(POPMAIIMOHHO-00pa3oBaTensHoM cpene MAY;

Jomnyckaercs 3aMmeHa 000py10BaHUS €r0 BUPTYaJIbHBIMH aHAJIOTaMH.

10. Pacnpenesienne TPya10eMKOCTH M0 BHAaM yUeOHOM 1esiTeJIbHOCTH

Tabmuna 1 - Pacnipenenenue Tpy10eMKOCTH

Pacnipenenenue Tpya0eMKOCTH AUCUUIUIHHBI (MOIYIs) 10 popmam
00yueHus
Bun yuebnoii Ounas OuHO-3a04YHasd 3aouHasa
JIeSITeIbHOCTH Bcee
Cemectp Bcero CemecTtp Bcero | Cemectp/Kypce qr;C
JacoB JacoB oB
vi1| 3/1
Jlexnuu 4 4
IIpakTrnueckue 4 4 8
3aHATHS
JlaGopaTopHsble
paboThI
CamocrosTensHas
pabora 28 | 64 92
IToaroroBska k
MIPOMEKYTOUHOMN 4 4
aTTeCcTaluu
Bcero uacos
o TUCHMILJINHE 36 | 72 108




/ u3 HUX B popMme
MPAKTUYECKOU
MOJITOTOBKH

DopMBI ITPOMEKYTOUHOHN aTTECTALUU U TEKYILEr0 KOHTPOJIS

DK3aMeH

3ayer/3ader ¢
OLICHKOH

KypcoBass  pabGora
(mpoekr)

KonnuectBo
pacueTHo-
rpadudeckux padboT

KomnnuectBo
KOHTPOJIBHBIX
pabor

KommuectBo
pedepaToB

KomnnuecTBo 3cce

Ilepeyenn npakTH4YecKUX 3aHATHH 110 (popmMam 00ydeHUs:

Ne .«
TeMbl NMpaKkTHYECKHX 3aHATHI
m\n
1 2

3aouHas ¢opma

1 | Maunuanms mpoekTa

N

IInaHupoBaHMUE NPOEKTA.

3 Peanuzanmsa u 3daBCPIICHUC ITPOCKTA.




